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SUMMARY
This paper provides an update on the outcomes from the workshops that have been held 
with Members of the Culture and Tourism Overview and Scrutiny Committee to help 
develop the Council’s new Cultural Strategy.

The paper sets out the key findings from the workshops and recommends the next steps 
to continue to develop the strategy and to oversee the Council’s cultural activities; 
ensuring effective engagement and collaboration with all our local communities.
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RECOMMENDATION
It is recommended that the Culture and Tourism Overview and Scrutiny Committee 
supports the outcomes from the two workshops and recommends to cabinet that an 
expert resource is commissioned to help develop the Culture Strategy and to provide the 
necessary strategic guidance to the Council’s cultural activities.

1. BACKGROUND TO REPORT

1.1 Following the Culture and Tourism Overview and Scrutiny Committee on 14 
September 2017, two workshops have subsequently been held to help define the 
brief and scope for the Cultural Strategy for South Kesteven. The initial workshop 
considered the question of ‘How might we improve upon the cultural offer in each 
of our communities?’ The feedback from this session was refined during 
workshop 2.

1.2 Discussions during the workshops provided a clear set of overarching aims. It 
was agreed that the strategy should be seeking to:

 Enhance and support economic growth
 Ensure an entertaining cultural offer
 Encourage learning and participation
 Enrich the lives of residents

1.3 Through the workshops a number of strands for the strategy have been 
developed. Consideration was given to the ‘products’ that the district offers and 
how they should be grouped into areas of focus. Each of the areas will require a 
detailed action plan, which will be developed and delivered with local 
communities.

1.4 The four current strands for the strategy are proposed to be:

 Heritage
 The Arts
 Sport
 The Sciences

1.5 Consideration was also given to where the Council could potentially add value to 
the activities within local communities and support a district-wide improvement in 
the cultural offer. A number of cross cutting themes were identified:

 Support the delivery of Festivals
 Promotion of cultural offer
 Promotion of suitable buildings and facilities
 Dissemination of data and information
 Support to enable access to funding and resources
 Provision of logistical support, equipment and infrastructure
 Provision of expert advice



1.6 Attention was also given to the level of participation and awareness of cultural 
activities within some of our communities. Members questioned whether the 
Council had enough insight into the range of activities, or whether there was a 
risk that engagement would only occur with those organisations that are already 
on the Council’s radar. It was agreed that this was a key task in the effective 
development and delivery of the strategy.

1.7 The workshops showed a clear ambition to drive forward the development of the 
strategy with an emphasis on high quality community engagement. To achieve 
this it was felt that specialist expert support should be procured to work alongside 
Members and Officers in this area, to both help to develop the Strategy on behalf 
of the Council, and using the outcomes discussed in this report provide targeted 
strategic guidance on the Council’s cultural activities.

2. OTHER OPTIONS CONSIDERED

2.1 Consideration was given to the Cultural Strategy being delivered in house. 
However, given the need for expert strategic guidance it was considered that 
the most effective approach would be to engage with a cultural specialist. 

3. RESOURCE IMPLICATIONS 

3.1 The paper recommends that additional resource is commissioned to support 
the development of the Cultural Strategy. It is believed that this can be best 
achieved through working with an external body which has a proven track 
record in both developing and delivering Cultural Strategies. The cost of this 
activity will be obtained through market engagement.

4. RISK AND MITIGATION 

Risk has been considered as part of this report and any specific high risks are 
included in the table below:

Category Risk Action / Controls
None

5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

5.1 There are no issues relating to equality and diversity or safeguarding resulting 
from this report.  Any issues relating to individuals items for consideration will 
be address as required.

6. CRIME AND DISORDER IMPLICATIONS

6.1 There are no crime and disorder implications arising from this report.



7. COMMENTS OF FINANCIAL SERVICES

7.1 There may be financial implications arising during the development and 
implementation of the strategy and these will be given due consideration at the 
appropriate time.

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

8.1 The remit of the Overview and Scrutiny Committee includes giving assistance to 
the Cabinet in the development of policy. The timeline for the development of a 
cultural strategy and the decision to be made by the Cabinet will be set out in 
the Cabinet’s forward plan and the Schedule of Decisions.

9. COMMENTS OF OTHER RELEVANT SERVICES 

10. APPENDICES

 None

11. BACKGROUND PAPERS

SLPD012 – Cultural Strategy: 
http://moderngov.southkesteven.gov.uk/documents/s18497/SLPD012_CulturalStrateg
y_Sept20172.pdf 
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